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T
here is no disputing that a consolidation
and overhaul of the laws governing the
securities market was long overdue. Over

the last three decades or more, there have been huge
changes in securities market products, participants
and processes. Accordingly, archaic provisions in
the Securities and Exchange Board of India Act 1992,
Depositories Act 1996 and Securities Contracts Act
1956 have been modified several times through
gazette notifications.

Now, the Securities Markets Code, 2025
consolidates these three statutes into a
single code which is concise, addresses
inconsistencies and overlaps, and is up to
date. A major feature of the Code is that it
lays down time-bound resolutions of
investigations. This addresses a major
shortcoming in the functioning of SEBI.
Inordinate delays in investigation of
prominent cases such as, for example, the
NSE colocation case and the
Adani-Hindenburg allegations, could have
been avoided. The Code lays down that
investigations should be completed within
180 days of the date of the contravention;
interim orders too will be valid for 180 days.
It also lays down a limitation period of eight
years for initiation of any investigation, so
that old cases are not kept alive indefinitely.
The introduction of an ombudsperson in
the securities market is another important
change. This was earlier considered by SEBI
in 2003 on the recommendation of the joint
parliamentary committee on the stock
market scam, but was not implemented. 

An ombudsperson appointed by SEBI,
who will hear investor complaints relating
to services provided by stock market
intermediaries or companies issuing
securities, will help build investor trust.
While investors must first approach the
existing grievance redressal mechanisms
such as the SCORES portal, they can knock
at the doors of the ombudsperson if the
complaint remains unresolved for 180 days.
This provides an additional layer of
protection. The Code has also dealt with
stock market o�ences in a rational way,
which will enhance ease of doing business.
The Code has divided o�ences into minor
technical and serious which are classified
under ‘market abuse.’ Minor o�ences are to
be dealt with lightly, treating them as civil
penalties. But for serious o�ences, a person
can be imprisoned for a term which can
extend to 10 years and the fine could go up
to ₹25 crore, thereby acting as an e�ective
deterrent.

In a ba�ing move, the Code moots
transfer of 75 per cent of the annual surplus
of SEBI to the Consolidated Fund of India.
The outstanding balance in the SEBI
general fund towards the end of FY24 was
just ₹5,572 crore, including ₹1,064 crore of
surplus income for FY24. The investor
protection and education fund has a much
smaller balance of ₹533.17 crore. These are
but a drop in the ocean of the Consolidated
Fund of India. And the regulator does need
the resources to govern the markets. The
objective behind this proposal is, therefore,
not clear. 
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India-Oman trade deal
Apropos ‘Gulf winds’ (December 23),
the India-Oman CEPA is a
masterclass in looking beyond the
balance sheet. While a $10.6 billion
trade volume may seem modest
compared to global giants, the pact’s
true value lies in its role as a
“geopolitical insurance policy”.
By securing 98 per cent tari�-free
access for labour-intensive exports,
India is e�ectively subsidising the
livelihoods of millions in the MSME
sector — a segment often
overshadowed by high-value tech. 

Extending stays for service
professionals and liberalising entry
for medical and tax experts is a
pragmatic response to tightening
borders elsewhere.
Securing the entrance to the Persian
Gulf is not just about safeguarding
crude oil; it is about carving out a
sphere of influence where Indian
professionals are welcomed rather
than debated. 
This is diplomatic foresight at its
finest. 
K Chidanand Kumar
Bengaluru

Gold dynamics
Apropos ‘Gold: Another fatal
financial attraction?’ (December 23),
the surge in gold prices is
concerning, especially for small
investors drawn in by easy digital
access. The shift towards ETFs and
financialised gold products demands
better public understanding. SEBI
and RBI should consider awareness
campaigns that explain risks and
distinctions between physical and
financial gold. 
SM Jeeva
Chennai

Solar energy challenges
This refers to ‘REcord year for
energy sector’ (December 23). While
every e�ort in augmenting solar
capacity is being taken, the
government needs to focus on
addressing the challenges faced by
stakeholders in evacuating solar
energy produced by States like
Rajasthan and Gujarat and in finding
solutions on the practical problems
faced in completing the execution of
power purchase agreements. 
RV Baskaran
Pune

Indian farmers relieved
This refers to ‘India will never
open-up its dairy sector to any
country’ (December 23). This
assurance by the Commerce
Minister must have brought much
relief to the anxious farming
community. 
With India entering into FTAs with
many nations, the Indian farming
community must never compromise
in o�ering quality products to those
markets. 
Rajiv Magal
Halekere Village, Karnataka
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I
ndia’s Occupational Safety, Health
and Working Conditions Code,
2020 (OSHWC Code) marks a

pivotal shift in how businesses will need
to structure and justify the use of
contract labour. The previous Contract
Labour (Regulation and Abolition) Act,
1970 (CLRA Act) was designed for a
world in which contract workers were
largely used as stop-gap manpower for
peripheral tasks. As workforce
structures became more sophisticated
through engagements such as
outsourcing, the applicability of the
CLRA Act created uncertainty for
businesses and left workers unevenly
protected.

Against this backdrop, the OSHWC
Code silently rewrites that outdated
playbook. It raises applicability
thresholds, digitises licensing and, most
importantly, introduces a default
prohibition on deploying contract
workers in core activities. These changes
are likely to nudge industry towards
outcome-based service models with
clearer boundaries and governance.
Done well, the OSHWC Code can be less
a compliance cost and more an
operating system upgrade.

At the heart of the change is the OSH
Code’s prohibition of “core activities”. A

“core activity” is the very work for which
an establishment is set up and anything
essential or necessary to its functioning.
However, this rule comes with realistic
exceptions. Contract labour in core
activities is permitted where: the work is
ordinarily outsourced in the industry;
the activity does not require full-time
workers for most working hours; or
there is a sudden, time-bound increase
in core activity.

Support functions such as
housekeeping, security and transport
remain generally permitted. 

CLASSIFICATION OF WORK

The key to understanding where
contract labour is now prohibited is to
classify work correctly and document
why each classification makes sense for
your establishment and your industry. A
pragmatic framework can be to segment
work into three lenses “core-fixed” to
cover the continuous, defining work of
the business, “core-variable” to
encompass core work with fluctuating
intensity, and “non-core support” to
include services like sanitation and
security. 

Analysis in this environment becomes
less about legal defence and more about
credible business justification: Is this
pattern consistent with sector practice?
Is the work truly intermittent? Is the
surge in volume real and temporal?

The result is a move away from

treating contract labour as a generic
staffing channel and towards more
deliberate choices about what work is
done in-house, what is outsourced as a
true service, and what is legitimate,
time-bound augmentation.

Equally consequential is the OSHWC
Code’s clarification of who is “contract
labour” and who constitutes a
“contractor”. Building on legacy
definitions, the Code now excludes a
contractor’s regular employees with
standard employment terms and social
security when deployed for any activity
of his establishment. In parallel, the
OSH Code clarifies that a “contractor” is
one who either undertakes to deliver a
specified result for the establishment
through contract labour or supplies
contract labour for any work of the
establishment as mere human resource,

thereby reinforcing the distinction
between contractor-led enterprise
operations and the supply of labour to
the principal employer.

The critical test is the link to a
particular establishment. If a
contractor’s regular employee can be
redeployed across sites at the
contractor’s discretion, the person is
typically not contract labour. Merely
engaging a service provider that
provides services and
consequentially/tangentially employs
people does not constitute contract
labour arrangement. In order for an
arrangement to be a contract labour
arrangement, the worker must be
engaged for a defined job in or
connected with a specific establishment.

In practice, control is decisive. Where
vendors control deployment, workflows,
and supervision, the model resembles
outcome-based services. Where
principal employers integrate vendor
sta� into rosters, workflows, and line
supervision, authorities are likelier to
treat them as contract labour. Under the
OSHWC Code, labels like “concession”,
“facility management”, or “manpower
supply” will not decide the nature of the
arrangement. What will matter is who
controls the methods and means of
work.

Pooja is Partner, and Suryansh is Principal Associate,
Shardul Amarchand Mangaldas

Labour code clears ambiguity over contract work

Pooja Ramchandani
Suryansh Gupta

CONTRACT LABOUR 2.0. Shaping the
future of work

By prohibiting contract workers in core activities, code requires organisations to be clear about in-house and outsourced work
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If the world and its
economic centres of
gravity are shifting,
perhaps we need to look
at the experience of EMDEs
in a more in-depth and
focused way.

O
ver 30 years ago, a
seminal paper by
Easterly, Kremer,
Pritchett, and Summers
questioned whether

economic “miracles” were the result of
“Good Policy or Good Luck?” This
question is revisited in the context of the
October 2025 IMF World Economic
Outlook, which contains a chapter titled
‘Emerging Market Resilience during a
time of Uncertainty: Good Luck or Good
Policies?’. This article analyses the
strong performance of emerging market
and developing economies (EMDEs) in a
world marked by geopolitical
uncertainty and trade conflicts.

What does the data say? The Chart
reports the annual real GDP growth
rates of the following five country
groups:world; advanced countries;
major advanced economies (G7
countries); emerging market and
developing economies (EMDEs); and
emerging and developing Asia. A few
comments about these country groups
are in order here. 

The IMF currently has 191 member
countries. Based on complex economic
criteria, 41 members are classified as
“advanced economies”, including six
Asian nations (Japan, Korea, Hong Kong,
Macao, Taiwan, and Singapore). The
remaining 150 countries fall under
“emerging market and developing
economies,” which encompass the
‘emerging and developing Asia’
subgroup.

The Chart highlights two critical
features of twenty-first-century
economic growth. First, global growth
has become increasingly coupled,
showing greater synchronicity across
di�erent country groups, although the
recent pandemic revealed nuances in
this interconnectedness. Second,
EMDEs — particularly those in
developing Asia — consistently
outperform both advanced economies
and the G7 in growth rates. This
dynamic is structurally significant:
because the EMDE share of global GDP
has steadily risen to approximately 60
per cent, these economies have
arithmetically driven global expansion
throughout the first quarter of the
century. E�ectively, the growth
momentum of the developing world has
become the primary engine pulling the
global economy forward, overshadowing
the slower trajectory of traditional

industrial powers. The IMF projections
also suggest that for the next year, Asia’s
economic growth is likely to increase
“despite weaker external demand,
elevated tari�s, and persistent policy
uncertainty”.

STATISTICAL ARTIFACTS?

While the average growth of emerging
economies is higher than that of

advanced economies, is it more stable?
Are these merely statistical artifacts?
Or, are there any explanations? The IMF
report notes, “The resilience to risk-o�
shocks observed in recent years not only
reflects benign external conditions, but
it is also rooted in improved policy
frameworks,” and flags some
interesting hypotheses.

First, EMDE central banks have
improved the implementation and
credibility of monetary policies with
strong policy frameworks (like the
adoption of inflation targeting), relying
less on foreign exchange interventions. 

Second, central banks have become
less sensitive to fiscal pressures.
Specifically, the IMF says, “Before the
global financial crisis, higher
government spending often led to
looser monetary policy and rising

inflation expectations, but post-crisis
spending shocks have been met with rate
hikes, and long-term inflation
expectations have remained anchored,
as central banks have become more
independent.”

Third, EMDEs have made significant
improvements in implementing more
e�ective fiscal policies.

These, however, are the usual
defences of IMF orthodoxy. Curiously,
the report debunks conscious usage of
macro-prudential policies or usage of
forex reserves, and notes, “Resilience to
risk-o� episodes, the diminished need
for foreign exchange interventions in
the presence of strong policy
frameworks, and evidence of autonomy
of domestic monetary policy are
suggestive of a progressive transition
towards a world that, while unequal
across countries, appears to be
characterised by the trilemma of the
classic Mundell-Fleming framework and
less by the dilemma ... in which
monetary policy independence is
limited unless capital controls are used.”
Put crudely, these EMDEs seemed to
have performed well due to the usual
good policies of the advanced countries. 

The report, however, leaves many
questions unanswered. What has been
the role of many of these EMDEs’
emergence as centres of global value
chains? What has been the role of
international trade in all these? What
has been the role of the labour market?
Have the advanced countries abandoned
these principles of good policy?

If the world and its economic centres
of gravity are shifting, perhaps we need
to look at the experience of EMDEs in a
more in-depth and focused way. Seeing
their success only through the lens of
market fundamentalism may be an
incomplete view.
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